Action

Responsibilities

Tasks

Technical Working Group
o Coordinator — Eileen Joseph

Role: Project Management

o Technician 1 — David Belford

Role: provide technical support to the negotiations
team and assist research team. Develop priority
decision making items (active referrals) with house
groups and incorporate into Clan decision making
processes. Contribute to implementation plan.

o Technician 2 — Molly Wickham

Role: provide technical support to the negotiations
team, oversee research, and ensure consistency with
constitution work

o Researchers: Cinde O’Neil to assist
Wet'suwet’en researcher

Role: Lead researcher identifies and consolidates
research documents, directs assistant researcher
Assistant researcher assists with locating documents,
citations and organization. (recommended researchers)

o Warher Naziel (Wet'suwet’en)

o _Carla Lewis (Wet'suwet'en)

e Mglarie Morin (non-Wet'suwet'en)

Monitor & Reporting
Information Mgmt.
Implement work
plan/Manage staff

Organize territory
affidavits —

Organize transcripts
for clan/house use

Consolidate Guiding
Principles

Align with
Constitution

Draft Wet'suwet’en
Decision Making
Process

Index D/G information

Provide support to the

Negotiation Team in
development of the
Implementation Plan

Finalize employment contracts and
consultant contracts

Organize meetings with Clans and House
Groups on a monthly basis

Manage work plan and budget

Meet with the Negotiation Team to
determine their needs. Provide technical
expertise

Develop any necessary materials for
consideration by the Negotiation
Committee, including briefing notes,
reports, etc.

Gisday’wa information needs to be
identified where it is housed —
commissioned or uncommission.
Document priority decision making items
from clan members

Track who these members are

Develop an ongoing annotated
bibliography of D/G court documents and
other relevant sources

Organize territory affidavits

Assist in the development of the
communications strategy based on
traditional forms of communication
Develop implementation framework for
peer review by cultural experts
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Responsibilities

Tasks

Timeline

Budget

Monitor & Reporting
Information Mgmt.
Implement work
plan/Manage staff

Organize territory
affidavits —

Organize transcripts
for clan/house use

Consolidate Guiding
Principles

Align with
Constitution

Draft Wet'suwet’en
Decision Making
Process

index D/G information

Provide support to the
Negotiation Team in
development of the
Implementation Plan

Finalize employment contracts and
consultant contracts

Organize meetings with Clans and House
Groups on a monthly basis

Manage work plan and budget

Meet with the Negétiation Team to
determine their needs. Provide technical
expertise

Develop any necessary materials for
consideration by the Negotiation
Committee, including briefing notes,
reports, efc.

Gisday’wa information needs to be
identified where it is housed —
commissioned or uncommission.
Document priority decision making items
from clan members

Track who these members are

Develop an ongoing annotated
bibliography of D/G court documents and
other relevant sources

Organize territory affidavits

Assist in the development of the
communications strategy based on
traditional forms of communication
Develop implementation framework for
peer review by cultural experts

Weekly team meetings to
manage workload

Jan - Aug 2019

3-5 days

Ongoing

1-2 weeks

1-2 weeks

Ongoing

Coordinator 1x5750x 115 =
$86,250

Technicians 2 x $500 x 115 =
$115,000
Researcher1x5$350x75=
$26,250

$227,5
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