
Respon5ib冊ie与

丁eG航ical Working Group

o Coordinator-制een｣ose申

Role: Project Management

o　丁echnician 1-Dav氾巳elfo｢d

Role: provide technical su叩o直亡o the negotiations

team and assist ｢e艶尋｢⊂h team. Develop priority

d~ec雨on making items(active referrals) w軸house

呂｢oup与and incorporate into Clan decision making

p｢oces捕s- Contribute to implementation plan.

o　丁echnici尋n之-M〇時wickham

Role: provide technical s叩p〇億to the ne呂ot工atio畦

team, oversee research, and ensure consistency with

constitution work

o Resea｢che｢与: Cinde o'Neil to assist

Wet'与uweren researcher

Role:Lead ｢esea｢che｢盲dentif盲es尋nd consolidates

research documents, di｢ect与assistant researcher

Assistant researcher assists wit=oc尋t血呂docu朋e門t与,

citations and organization, (recommended ｢esea｢⊂he｢s)

･堪購擁e咽きz治雄恥et'§u高麗埼n)



丁imel活eRespon与ib航ie与

M〇両to｢ & R印〇両ng

Information Mgmt.

Impleme巾wo｢k

匝n/Manage sta菅

Organize territory

a飾davit与○

○｢ga面ze transcripts

for clan/house use

C〇日so=date Guid活g

P｢in⊂申es

A=呂n w軸

Constitution

Dra債Wet'suwet'en

Decision Making

P｢o⊂es与

index D/G活fo｢mさtion

P｢ovjde与uppo｢t to the

Nego亡iatうon丁eam血

development of the

血pie調e細tatjon Plan

●　F活尋=ze e叩piovment contracts and

consultant Contracts

●　O｢ganize爪eeting与withclans己nd House

G｢oups on a mon軸v basis

･ M細さgewo｢kplされandbudget

･　Meet withthe Negot王ation丁eamto

dete｢mine their needs. Provide te⊂hnicai

expe由与e

●　Develop訓y nece与s尋｢y調ate｢iai与冊｢

con与ide｢尋tion by the Negotiation

Committee, includ盲n呂b｢iefing notes,

｢亀中o鵬, etc｡

●　Gisday′wさinfo｢mat了〇回eedsto be

ident描ed where it is housed -

commis与壬oned o｢ uncom面s与ion〇

･ Documeれtp｢io｢ity decision mak活呂items

f｢om亡lan members

●　丁｢ackwhothese membe｢sa｢e

●　Deveiop尋nongoingannotated

b剛og｢己phy of D/G coいてdocume∩t与and

othe｢ ｢elevant与ou｢仁es

i Organize te｢｢ito｢γ a怖davits

･ Assi与t活the develo甲爪entof亡he

communication5 strategy based on

t｢aditional fo｢m与of communication

●　Develoロi鵬pleme∩t摘on f｢さmewo｢k fo｢

pee｢ review by cultu｢ai exロe鳴

Weeklv team meetings to

manage wo｢kload

｣an -Au官2019

3-与days

Ongoing

1-之weeks

1-2 weeks

On呂O活呂

C○○｢dinato｢ 1x与7与0x 11与こ

与86,250

丁ech面cians之x与与00x 11与こ

き11与,000

Resea｢che｢l xs3与0x7与こ

S之6,2与0

‡まま7,5
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